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Sustainability and ESG1 compliant management of all business units is an integral component of the corporate 

philosophy of Warburg-HIH Invest. The company puts a premium on the sustainable and efficient management 

of properties, as well as on due consideration for people and the environment. Observing the ESG criteria and 

taking advantage of structuring options are key aspects within the value systems, strategies and structures of 

Warburg-HIH Invest. 

 

 

 

 

  

                                                      
1ESG: E= environmental; S= social; G= governance 



 

Table of Contents 

1 BASES OF OUR ACTIONS  1 

2 BASELINE SITUATION 1 

3 SUSTAINABILITY STRATEGY 2 

4 DISCLAIMER 9 

5 LEGAL NOTICE 10 

 

 

 



 

 1 

1 BASES OF OUR ACTIONS 
 

 
 

As a signatory of the UN Global Compact, Warburg-HIH Invest supports the compact’s 10 princi-

ples which provides guidance in the four subject areas of human rights, labour rights, environ-

mental protection and the fight against corruption. In its business activities with investors and 

partners, Warburg-HIH Invest abides by the code of conduct defined by the BVI Federal Associ-

ation for Investment and Asset Management to govern the responsible handling of capital en-

trusted to it and of investor rights. 

 

 

2 BASELINE SITUATION 
 

 

The European Union has adopted ambitious goals for its climate and energy policies. The frame-

work for the target benchmarks and political objectives covers the period of 2021 through 2030. 

Key objectives for 2030 include 

i. lowering greenhouse gas emissions by 40% or more (compared to 1990), 

ii. raising the share of energy from renewable sources to 32% or more, and 

iii. increasing the energy efficiency by 32.5% or more. 

 

Beyond these objectives, the EU heads of state and government committed to the goal of climate 

neutrality by 2050 in December 2019. By that time, the European Union will seek to avoid all 

greenhouse gas emissions, to the extent possible. 
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Sustainability has become firmly anchored in the political agenda. The EU Action Plan for Sus-

tainable Finance indicates that capital flows should increasingly be channelled into sustainable 

investments. 

Going forward, this will entail tightened transparency requirements about the sustainable activities 

actually undertaken. 

 

In addition to the environmental objectives, the societal transformation involves social factors and 

requirements concerning corporate governance. 

 

3 SUSTAINABILITY STRATEGY 
 

In order to mitigate the ramifications of climate change and to create an optimal work environment, 

Warburg-HIH Invest defined a comprehensive sustainability strategy and formed an ESG team, 

which implements the strategy in collaboration with the company’s various business units, and 

adjusts it from time to time in coordination with the senior management. 

 

The sustainability strategy is composed of the ESG mission statement and the four central sus-

tainability issues: 

 

 

 
 

 

In the implementation of its sustainability strategy, Warburg-HIH Invest strives for a high product 
and service quality in the interest of its clients, for a stable goodwill, the long-term ability to pay 
dividends and a balanced risk profile in the interest of its shareholders, as well as for a pleasant 
working environment and a sound work-life balance in the interest of its employees. 
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I. Governance and Sustainability at Warburg-HIH Invest 
 

 
 

 

 

It was no coincidence that we opted for a far-reaching sustainability commitment and that we 

make our know-how available to various organisations: 

- UN Global Compact / UN PRI 

- BVI: 

- Sustainability Committee (“Ausschuss Nachhaltigkeit”) 

- Working Group on Sustainability in Property Funds (“Arbeitskreis Nachhaltigkeit bei 

Immobilienfonds”) 

- Working Group on Responsible Investing (“Arbeitskreis Verantwortliches 

Investieren”) 

 

Our policies include, in addition to our care for employee health, a commitment to engage our 

partners, service providers, clients and our immediate surroundings in dialogue. 

We expect our service providers to implement our principles along their entire supply chains as 

well, and regularly compare notes with them. 

 

1 Active Engagement 

The sustainability strategy of Warburg-HIH Invest starts on the company level. The company 

therefore actively raises employee awareness on the subject of environmental and social sustain-

ability, the idea being to make a conscious effort to reduce emissions and to proactively integrate 

sustainability into its day-to-day business. Warburg-HIH Invest has integrated ESG aspects into 
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all of its decision-making levels, from the company level, to the product level, and all the way to 

the property level. 

Integrating ESG aspects into our decisions has become a part of our active risk management. 

The effort of sensitising employees is masterminded by our Sustainability Manager who imple-

ments the sustainability strategy and serves as contact person for related queries. Employees 

who are motivated and sensitised to sustainability will expedite and facilitate the implementation 

of our sustainability strategy. 

We expect our appointed service providers to engage in responsible supply chain management 

by adhering to WHIHs standards and ethics. We expect our service providers for example, to:  

 Ensure that ESG requirements and commitments outlined in the sustainable asset and property 

management policy, in the Code of Conduct and in the ESG Policy are incorporated in all business 

activities and are consistently applied to all other contractors 

 

2 Employee Concerns and Well-being 

 

The WHIH / HIH group of companies is an attractive and responsible employer who recruits high-

skilled employees with the objective of retaining them long-term in the company. 

 

The group considers it of the essence to offer its employees opportunities for practice-oriented 

promotion and the development of future-oriented competencies, to create the parameters nec-

essary to ensure that women and men receive the same pay and benefit from the same opportu-

nities for advancement and professional development, to provide an active health management, 

and to keep physical and mental strain within reasonable limits.  

 

In order to retain its employees in the company long-term, Warburg-HIH Invest makes an effort 

to create a permanently attractive work environment that is both secure and rich in opportunity. 

Warburg-HIH Invest advocates non-discriminatory interaction, and offers its employees a variety 

of opportunities for their continued professional and personal training and development. Employ-

ees of Warburg-HIH Invest benefit from a well-developed company health management and a 

caring human resources department, both of which contribute to a positive work environment. 

 

3 Governance 

 

As a responsible and professional company, Warburg-HIH Invest ensures compliance with inter-

national human standards, including respect for human rights, prohibition of child labour, prohibi-

tion of forced labour, and freedom of association. Principles such as non-discrimination and peo-

ple’s liability for their own actions and participations are firmly anchored in our work and business 

standards. 

 

Warburg-HIH Invest enforces a zero-tolerance policy vis-à-vis corruption and bribery and prose-

cutes any breeches of it under criminal and labour law. Other essential components of our pro-

cesses include cybersecurity, data protection and the “Know Your Customer” principle. 

 

The sustainability strategy helps Warburg-HIH Invest to put itself in an adequate/auspicious po-

sition to meet the standards set by future legislation. 
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Through active involvement in associations and communities of interest, Warburg-HIH Invest ex-

poses itself to new influences and perspectives. 

 
 
 

II. Sustainable Products and Compliance 
 

1. Sustainable Portfolio Strategies 
 

In an effort to enhance its sustainability process and potential beyond the corporate level, War-

burg-HIH Invest increasingly integrates sustainability aspects into its product landscape, thereby 

giving its investors the chance to make permanently sustainable investments. This takes the form 

of creating new sustainable fund solutions and products, of supplementing the transaction pro-

cess with ESG aspects, and of structuring the management of our real estate to conserve more 

energy and resources. 

 

For its overall portfolio, Warburg-HIH Invest pursues a sustainability strategy that comprises both 

process-related and explicit sustainability measures. On top of that, Warburg-HIH Invest gives its 

investors the option to structure bespoke sustainability strategies that satisfy individual needs and 

suit specific portfolios. To this end, the overall portfolio strategy may be expanded to include 

various ESG modules. 

 

The modules follow the requirements of the Sustainable Finance Disclosure Regulation (OffV) 

and offer optional components for external benchmarking or scoring models. 
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2. Top-Down Strategy of Warburg-HIH Invest for the Overall Portfolio 
 

Warburg-HIH Invest is well aware of its environmental and social responsibilities. The purpose of 

the ESG strategy for the overall portfolio is to implement the minimum requirements for sustaina-

ble action. These include minimum exclusions, increased transparency in sustainability aspects, 

and requirements for sustainable property management. Additional sustainability targets will be 

defined specifically for a given portfolio to meet the needs of the respective investors. 

 

2.1. Exclusions 

 

We at Warburg-HIH Invest commit to the general exclusion of service providers, business part-

ners and tenants as follows: 

 Strict exclusion for involvement in controversial, outlawed weapons2 

 Strong indication for exclusion in case of serious violations of the UN Global Compact 

Principles 

 

 

2.2. Processes 

 

Integration into the entire life cycle of a property or of a product. From the initial investment, to 

maintenance, and all the way to the sustainable facility management. 

 

Warburg-HIH Invest integrated key elements of a sustainable investment approach into its invest-

ment process. This includes a ESG due diligence during the acquisition process as well as the 

early identification of measures that will become necessary in downstream portfolio management. 

 

Every type of asset (retail, office, etc.) is appraised on the basis of specific criteria, both on the 

market level and on the property level. ESG and sustainability risks are identified and evaluated 

with a view to their ramifications on rates of return. ESG related criteria, such as occupier amen-

ities, safety or infrastructure access, are reviewed within the framework of the ESG due diligence 

while the building shell is examined during the technical due diligence. The ESG due diligence 

reviews that Warburg-HIH Invest conducts cover the following sustainability aspects: 

 

 resource efficiency 

 occupier amenities and safety 

 location and  

 physical risks. 

 

Decision papers report on the findings of the respective ESG due diligence. On occasion of in-

vestment decisions, the fund management and the members of the investment teams usually 

make recommendations to the senior management and normally to the investors, too. The final 

decision regarding a given acquisition is made by the senior management, which makes it re-

sponsible for implementing the ESG strategy. Moreover, each product is assigned to a fund di-

rector, ensuring that a managing director is involved even in the current portfolio management. 

                                                      
2Cluster bombs, land mines and anti-personnel mines in any form, as well as biological and 

chemical weapons such as poison gas 
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2.3. Sustainability Measures of the Overall ESG Portfolio Strategy 

 

Warburg-HIH Invest strives to involve other stakeholders directly in sustainability measures and 

thereby to achieve a greater sustainability impact. This is aimed particularly at tenants who com-

mitted themselves to a resource-conserving occupancy by signing a “green lease,” and at service 

providers whose collaboration is subject to a sustainable approach. In addition, Warburg-HIH In-

vest intends to keep developing the aggregation, analyses and processing of non-financial ratios 

further in order to make its sustainability efforts transparent vis-à-vis stakeholders through peri-

odic reporting. By collecting and evaluating sustainability characteristics, we review sustainability 

effects so as to adjust our sustainability measures as needed. 

To complement the overall portfolio strategy, we collaborate with our investors to develop strate-

gies tailored to the specific characteristics of each of our funds or products to improve sustaina-

bility at the portfolio level. This way, we integrate sustainable investment strategies directly into 

the portfolio management. 

 

III. Sustainable Property Management 
 

Warburg-HIH Invest is convinced that steps taken to optimise resources and occupier amenities, 

sustainable rental spaces, green leases and the implementation of social sustainability aspects 

have a positive impact on tenant behaviour, tenant satisfaction, tenant demand and tenant loyalty. 

The ESG context is gaining relevance on a daily basis, and businesses are hunting for sustainable 

modern accommodation even now, which is where Warburg-HIH Invest comes in with the imple-

mentation of its ESG strategy. 

 

Sustainable property management means above all: 

 

 Periodic appraisal of properties with respect to sustainability and derivation of pinpoint 

measures. 

 Convincing tenants of the merits of sustainably building occupancy via so-called green 

leases: A “green lease” includes provisions concerning the sustainable occupancy and 

management of the leased property during active operation, the reduction of waste, 

consumption rates and emissions, and the environmentally harmless implementation of 

maintenance, modernisation and other construction measures. 

 Maintaining constant communication on sustainability issues during the lease term in 

order to exploit the property’s full potential in regard to its sustainable use and 

management through a partnership-like collaboration. Conducting periodic tenant 

surveys is one element in this context. 

 Using sustainable materials, particularly for maintenance and other construction 

measures: e. g. regulations governing their environmentally harmless implementation, for 

instance by prohibiting the use of certain environmentally damaging building materials 

and by mandating the adherence to certain construction-ecology specifications during 

expansion and modernisation measures. 

 Use of environmentally harmless cleaning agents 

 Optimal integration of the rental property into the local infrastructure 

 Development of community engagement programs  
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 Facilitating occupier mobility (e. g. through structural alterations such as the installation 

of bicycle parking spaces) 

 Ensuring compliance with current and future regulations 

 Service providers (e. g. property manager and/or facility manager) and other contractual 

partners who play a key role in the use and management of the property are advised to 

take sustainable occupancy and management aspects into account. 

 Procurement of electricity from environmentally sustainable sources 

 

The company sees considerable potential in digitisation and technological innovation, especially 

in the area of facility management. Going forward, Warburg-HIH Invest will continue to identify 

efficient pinpoint measures to improve its sustainability performance. 
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4 DISCLAIMER  

This presentation is used for advertising purposes and does not contain any recommendation for 

action and does not constitute any financial analysis, investment advice or offer to enter into a 

contract. For further information on risks and advantages and key aspects of the services offered 

by Warburg-HIH please refer to product-related information such as contractual documents or 

annual reports.  

The content of this presentation is based on public information as well as information made avail-

able to Warburg-HIH Invest by third parties. All statements, opinions and evaluations contained 

in this presentation were made at the time of its creation and cannot be seen as constant or 

unchallengeable. Warburg-HIH Invest and its subsidiary companies, institutions, management 

bodies, employees or others acting in the name of Warburg-HIH Invest cannot be held responsi-

ble or assume any liability for the completeness, correctness and usability of statements, opinions 

and evaluations in this presentation. 

This document must not be submitted to others or be reproduced in any way without the written 

consent of Warburg-HIH Invest. In the case of a violation Warburg-HIH Invest does not assume 

any liability for damages that may result. Although Warburg-HIH Invest has prepared this presen-

tation diligently and acts in the conviction that the information provided by third parties is correct, 

no guarantee or warranty can be provided for the accuracy, completeness and currentness of the 

information. 

© Warburg-HIH Invest Real Estate GmbH 2021 
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5 LEGAL NOTICE 

Responsible for the contents: 

Warburg-HIH Invest Real Estate GmbH 

Gertrudenstrasse 9 

D-20095 Hamburg 

 

T +49 40 3282 3600 

F +49 40 3282 3620 

E info@warburg-hih.com 

 

Managing Directors: 

Carsten Demmler 

Alexander Eggert 

Hans-Joachim Lehmann 

Siegbert Moraw 

 

Commercial register: District Court of Hamburg, HRB 82406 

Supervisory Authority: Federal Financial Supervisory Authority (BaFin) 

VAT ID no: DE215858737 
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